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1 June 1971

MEMORANDUM FOR: Chief, Special Contract snd Procurement Branch, OEL

SUBJECT s+ Contrscting Procedures ¥ithin vD/S&T

1. Guite recently a memorandum went forvard from Mr. Duckett to all
Offices in the DD/S&T except SPS. Bach Office was asked to set forth
Office procedures employed for exterpal contracts, that is to ssy, the
gelection and evaluation process Tor such contractes. A get of OSI
procedures wea uped ag an exsmple of the utilization of & panel to
review the proposed contractual sctions of project cofficers.

2. Those procedures have 8ll been received and are avallable for
your review. A summary of these procedures <8 prepered for Dr. Stelninger
and Mr. Duckett. One set of the procedures i3 on file in the Offlce of
the Chief, Procurement Management Staff, DD/S&T and one sei has been
retained by Regzisiry, DD/S&T.

3. In nesrly every csae the Offices had esta:lished penelg or other
similsr means of reviewing planned ections by project officers. In nearly
all cages the team contracting officer vas an advisory member of the panel.
Two exceptions were noted, FMSAC and OCS, where no provision appeared for
esrly participstion by the Chief or members of SC&PB/CEL.

4. 1 urge you to enter into dlscussions with these two Offices to
arxrange for some simple procedure that will permit either you or members
of your tesm to partlcipete more actively in early planning in these two
Offices, particularly vhere & penel either ad hoc or permanent is
established to review potential contractors or to evaluate propoeals.

You ghould srrange for advisory wmembership on each panel for yourselfl
or members of your steff.
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